WISEADVICE

MHTEFPATOP 1C

KOMMEKCHAA ABTOMATU3ALIMA HA BA3E 1C

TexHonorum, KoTopble paboTaloT.
OKCNepTbl, KOTOPbLIM JOBEPSIOT.

wiseadvice-it.ru
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YCIAYT WISEADVICGE-IT

WHTErPATOP 1C
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OkcnepTHada nogaepXkKa Ha BCcex aTanax
XMN3HeHHoro uukna IT ang 6usHeca

BM3HEB-KOHBA"TMHr C Pa3pa60TKa CTpaTtern pa3BnTA KOMMaHMK,

LLMppOBOM TpaHChHOpMaLIMK

T

. T0MN PbK 500
IloBepue

6 KNMEHTOB - AHaMU3, ONTUMU3ALINA U PEUHKXUHUPUHT BU3HEC-MPOLLECCOB
; KOPMOPATHBHAA + DOPMMPOBAHME METOONOMMN yUeTA

A TEXMOAAEPXKKA « PaspaboTka KOHLENUMX LMBPOBOro NpoayKTa

< 1CnoSLAMITIL

5‘4 1S0 9001:2015 ABTUMATM3A”MH - [Noabop, nocTaska 1 BHeapeHUe TUNOoBbIX peleHun 1C

= ObecneurBaem - PaspaboTka v aganTaums NporpaMMHbIX MPoAYKTOB No4 BU3HEC
= CTaHOapTbl KaYecTBa

+ MIHTerpaumm nHPOPMaLMOHHbBIX CUCTEM

Texnonnepxka v HeENPePbIBHOE Pa3BUTUE CUCTEMDI
OBy4eHwne 1 KoMnnekcHasa NoAAePXKKa Nonb30BaTeNnemn

"'- Ay u"'l' + KOHTPONb 38 CaMOCTOATENbHbIM BHEAPEHWEM 1 UHPONOAACPXKa BHYTREHHWX [T-Cnyx0
* AyTCOPCUHTI 1 ayTCTadpPuHr cneumnannctos 1C

M 3KC"EPT"3A « AyanT IT-MHOPacTpyKTypbl 1 NHOOPMAaLMOHHBIX CUCTEM

wiseadvice-it.ru




ObJIACTW ABTOMATUSALIUW

byxranTepckum
N HarnoroBbIM y4eT

KaszHauyencTtBo

Cknagckasa nornmcTumka
1 yNpaBrneHve 3anacamm

YnpasneHve
NepCcoHanoM 1 pacyeT
3apaboTHOW NNaThl

broopxeTnpoBaHme

MC®O

YnpaBneH4yeckum
yyeT

YnpasneHve
npoaaxamu
N MapPKETUHIOM

[lokyMeHToo60poT

OTYETHOCTb
M aHannTmKa

[ToOM3BOACTBEHHbLIN
yyeT

YnpasneHve
NpoeKTamu
N MHBECTULLUAMMU

MHTerpauusa
C APYrMu cucTemMamu

YnpasneHve
[IOroBOpamMu

YnpasneHe 3aKkyrnkamu
N CHabXEHNEeM

TexHnyeckoe

obcnyxuBaHne L

1 DEMOHT ;
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[IPOEKTHbIE TEXHOJIOM MW

1C:TCB 1C:TbP

KopobouHom Bepcm 1C (Agile)
CO CTaHaapTHbIMY
MHCTRYKLMSIMM

CTAHOAPTHBIE

1C:TKB [OCT P 54869 -2011

BHEAPEHME TMMOBOW BHEAPeHVe CrpUHTaMu Knaccuyeckoe

MOSTHOLLEHHOE BHeApeHWe -
KackagoHasa Moaenb
(Waterfall)

WISEADVICE IT
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METOAWKIW BHEZIPEHWA

BHeopsaeM poccumnckmne NpoayKTbl C MpUMEHeHeM
MWPOBBIX METONK U COBPEMEHHbIX TEXHOMOMN:

METOAWKW BbINONHEHWA NP0

EKTOB

AGILE WATERFALL

Scrum,
Kanban ['1naH [TpoeKkTrpoBaHme

ObpaTtHad CrpUHT Peanvsaumna
CBA3b

I'IpOBepKaQ

BbibOp Noaxona 3aBUCUT OT OCOBEHHOCTEN MPOEKTa U 3aKa3unka.

TecTnpoBaHue

TpeboBaHWA

[poekTnpoBaHne

Peanmnzaumns

/i TeCTnpoBaHVe

[Nopnepxka

WISEADVICE IT
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NHCTPYMEHTDI

WHTETPATOP 1C
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MHCTPVMEHTIJI 1C:YnpaeneHue npoektamu (1C:PM) 50% PUCKOB MPOEKTa HAXOANTCH B 06NaCTH

MPOEKTHOI O yNnpaBneHn4.

y"PAB" EHMH /ICnonb3oBaHWe NPaBUIbHbIX MHCTPYMEHTOB No3BoNgeT

VX BBISIBUTb Ha PaHHKX 3Tanax M NpeanpuHATL AENCTBYS,
"PUEKTAMM Confluence + Jira unv CMMAP MOBbILAOLLME BEPOATHOCTb YCMELWHOr O 3aBepLUEHNS NPoeKTa.

WHCTPYMEHTDI  [EECERSAE e e oL arpars

MNooxoanT ansa CpaBHUTENBbHO HEBONbLLIMX ,D.Opa6OTOK.
BbIMOJTHEHKA

"PUEKTA / ;- 1C:EDT + 1C:HanapHuk (CoPilot) [Mo3BONAET cokpaTUTb A0 20% 3aTpaT Ha pas3paboTKy.

Y no6bHoe yrnpasneHne BepCcusamMm n KOHTPOSb 38 BHOCKUMbIMM
Git +GitLab M3MEeHeHnaMKN. CHUXaeT Tpyao3aTpaThl 3a ynpasneHne

Pa3paboTKOW B KPYMHbIX MPOEKTax.

CHWXaeT BEpPOATHOCTb MPOMyCTUTbL OLWMOKY Mpu nepenaqe

M3MEHEHUM OT KOHTYpa pa3paboTki A0 NPOAYKTUBHA.

YnpaBneHve TpeboBaHUSMM OT MOMEHTa UX 3aABKM
Confluence nnn 1C:CI1IMP NoNb30BaTENAMM 0O peann3aumnmn B cucteme. CHUXaroT
CTOMMOCTb fanbHenWero BnageHusa n ConpoBOXAEHWA CUCTEMBI.

wiseadvice-it.ru




1C:NPOEKTDI TOAIA

14 [IPOEKTOB

HaLlen KoMraHum
nobeannm B KOHKypce
«1C:lpoeKT roga»

i

Mucmpanob

[NponssoanTenb Kpym,
ANCTPUOYLLMA MPOAYKTOB
MUTaHKA

NnositoC

30M10TO00ObIBAOLLAS
KOMMaHua

[‘eonoro-reopusnyeckmne
ycnyru

NOBEAWTENB
KOHKYPCA

e

MPOEKT FOAA

KocMuueckmin HayuHo-
NPOV3BOACTBEHHbIN LLEHTP

1C:ERP. YnpaBneHue

1C:YnpaBneHue

1C:ERP. YnpaBneHue

1C:YNNun 1C:YnpaBneHue

XONAWHIOM XONAVHIOM XONAWHIOM XONAWHIrOM
dY Real Estate Russi ; '<"}’
B Re! Estate Russia cersanit s AP remposaxc
MOBUABHAS
[Npov3soanTenb KAPTA
MIHBECTULMOHHaA KOMMaHMS. ABTOMAaTU3NPOBAHHbIX Mpov3BOANTEND aKPUIOBBIX OUHTEX KOMMaHN4, Mpov3BoanTeEnb
[esenonep cuctem ang HoReCa BaHH, KEPAMUYECKOW MNUTKN MNaTexHble CUCTEMBI NeKkapCcTBEeHHbIX CPeacTs
1C:YnpaBneHue 1C:ERP 1C:ERP 1C:[lokymeHTOO60pOT 1C:ERP
XONAWHIOM
Q%: . pcu-lgeco W& BbPUC
y -
oy HUMATAS SR 50CPOP
OBLLEepOCCUNCKMM CeTb MeanLIMHCKNX Cnyxba rasoBoro MNpow3soanTens CPeacTs [NponssoanTens 0bysK
HaponaHbit pOHT KITMHWK X03ANCTBa 3aLlMThl pacTeHnn 9KOHOM-K/1acca
WA:puHaHCcuUCT 1C:ERP lOpanTt 1C:ERP ans Benapycu 1C: ERP u

1C:[lokymMmeHTO060pOT
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MPOEKTHbIM OMbIT WISEADVICE-IT

BaHKoBCKas rpynna “ TK6

YA Real Estate Russia n—@(ﬁ%’ UHKAXPAH N vH BeCcTTop roaHk

e d oo ElBS>mMm NnositoC ,}rf, MB. XPVHIEBAS
mine  Bp®fw  @BUTA  @TTIK 45 spectr
@ @ sukHol  KNAUF BT

RUSSIA

O verxom v (P riemposae Tl i)

A ANNb®ACKAH

OdmupmaneHbii grunep Scania

MAI3

é G FOCTUHNYHbIE
{8 -
O MOBWANABHASI
oo
GSE HHH PECTOPAHHBIE 4* A
R eMeTpa
- \&ﬁé" Hemer P CUCTEMbI <

KNWHWKE BHUMaTENbHOM MeanUMHbI
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KOMIMJIEKCHOE PELLEHWE

PPF Real Estate Holding

[leBenonMeHT, MHBECTULLMM M MPOhEeCCUOHaNbHbIe
KOHCYMbTaLMM B 06M1aCTy He ABMXMMOCTU

o

BHE/IPAEMbIE
PELLIEHMA

0PI AHW3ALINOHHDIE PAMKH

56 topnanyecKmx niLL

(30 LI®O ons kaxaoro kpuanyeckoro niua)

®YHKLINOHAJIbHbIE PAMKH

« AHanm3 gaHHbIX U MNPOrHO3npoBaHMe

« blogxeTrpoBaHKe B pa3nnyHbiX paspesax,
d1HaHCOBOE MNaHMpoBaHne

« KoHconvaauma OTYETHOCTU

- YnpaBneHve AeHeXHbIMU CpeaCcTBaMM (KasHauencTBo)
* YNpaBneH4eckn yyeT

« OMHaHCOBbLIV aHaNM3

+ DOPMMPOBAHME 1 COrNacoBaHVEe 4OrOBOPOB,
BEeHNEe 3NEeKTPOHHOr O PeecTpa AOrOBOPOB
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KOMIMJIEKCHOE PELLEHWE

opanpeca ie2|  OPFAHW3ALIMOHHLIE PAMKH
[ToON3BOACTBO XMMMYECKMX CPEACTB
ANS 3aLMTbI PaCTEHUN

Cpok BbinonHeHus: ¢ 01.2020 no 03.2022

WHTETPATOP 1C
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PE3Y/IbTATbI TPOEKTA

Co3spaHa Moaens Bl AXEeTHOr O NNaHMPOBaHNS
BcBaske c AP bANOC

- Co3gaHa Moaenb NnaHMpoBaHWSA Mpoaax
B CBSI3KE C JOrOBOPaMM Ha peanm3aLmio TOBapOB
BM1OTb 40 BO3MOXHOO MNaHWPOBaHNS 3aKyMKM CbipbS

« ObecneyeH QyHKUMOHaN onepaTnBHOr O BHECEHUSA
M3MEHEHW4 B NaHbl, UICXOOA N3 CE30HHOW 3aBUCMMOCTH
NOTPEOUTENBCKOro 3anpoca, CTOMMOCTHU Chipbd, BaMOTHbIX
N3MEHEHWI, MPUPOOHbBIX YCIOBUN

BHEQIPAEMbIE
PELLIEHWA

wiseadvice-it.ru




KOMIMJIEKCHOE PELLEHWE

KasAsor .| OPFAHW3ALINOHHBIE PAMKH
Ka3axcTaHCKMW HaLMOHanbHbIN MPON3BOANTENb
1 3KCMOopPTEpP aMMMaKka 1 aMMUayYHOW CENUTPBI Konuuecrso cotpyarukos 1300

Cpok BbinonHeHus: ¢ 01.2023 no H.B.

WHTETPATOP 1C
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®YHKLINOHAJIbHbIE PAMKH

» ONTOBbIE N PO3HNYHBIE MPOAAXMN
* YNpasneHue npon3soACTBOM U PEMOHTaMM
- YNpaBneHue cknagoM 1 3anacamu
* YnpaBneHue 3akynkamu
- PernameHT1poBaHHbIN y4eT Pecnybnnkmn KasaxcTaH
- brooxeTrpoBaHye
- KagHavencTso
« MC®O
-« KoHconmaaums
- PacueT 3apaboTHOM NNaThl
- KagpoBbin yyeT
BHEuPﬂEMblE 1C:ERP.YnpaBneHne XonauHromMm - YnpaBnenune HCU

* VIHTerpaumsa co CMeXHbIMU CUCTEMaMU
1C:3YMKOPIT X 1C:TOUP
PEI-I-IEHMH — - * YYeT 3aTpaT M pacyeT cebeCToOMMOCTU
1C:BIN pna Ka3axcTaHa « MapkeTunHr

wiseadvice-it.ru




KOMIMJIEKCHOE PELLEHWE

Monaup e 0PI AHW3ALIMOHHBIE PAMKH
Mpou3BOAUTENb XONOAUTBHOrO 060PYA0BAHNS VK & MOCKBE 1 388011 B BOMKCKE

Cpok BbiNonHeHus: ¢ 02.2024 no 01.2025 OYHKLWOHAJIbHBIE PAMKW

» ONTOBbIE M PO3HWYHbIE MPOAaXM

+ YNpaBneHue npon3soaCTBOM Y PEMOHTaMM

* YNpaBneHue cknagoM 1 3anacamu

* YnpaBneHue 3akynkamu

« PernaMeHT1poBaHHbIN yyYeT Pecnybnnkm KazaxctaH

- blogxeTnpoBaHue (HacTpoVika OTAeNbHbIX BIOAXETOB
pacxodoB 28 nodpasneneHuin, 1o axeTsl LOXOL0B
Mo 3 HanpaBNEHNSAM AEATENBHOCTN)

+ KasHauencTso

« MCOO

« KoHconnpauma

« PacueT 3apaboTHoM nnaTsl

- KagpoBbiv yueT

BHEuPﬂEMbIE - YnpasneHve HCW
PE“.'EHMH * VIHTerpawumsa co CMeXHbIMU CUCTEMaMU

+ Y4eT 3aTpaT 1 pacyeT cebeCToOUMOCTH
« MapKeTuHr
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[IPOEKT HA BASE WA:®UHAHCUCT

O6wepoccumnckoe oébuwecteeHHoOe ABUXXEHNE
«HapoaHbin ppoHT «3a Poccuio»

O6LLIEeCTBEHHO-NONUTMYECKAsA OPraHN3aLImMs]

Cpok BbinonHeHusd: ¢ 02.2024 no 06.2024

AP L PO |

BHEQIPAEMbIE
PELLIEHWA

(Moaynb KasHauencTso)

0PI AHW3ALINOHHDIE PAMKH

89 pervoHoB B Poccuu apm 20 000

0COBEHHOCTW PEAJIN3ALIMH NPOEKTA

« CHWXeH py4Hon Tpya B GMHaHCOBbLIX onepaunax, Ha 15%
COKpaLLEeHbl 3aTpaTbl OTBETCTBEHHbIX

« YCWNEH KOHTPO/b 33 PAaCXOA0BaHNEM AEHEXHbBIX CPEACTB U
HOMEHKNAaTYPHbIX NO3ULLI B pa3pese ynpaBneH4YeCcKmx
aHanUTUK

- CBefeHne 1 NpoBepKa yrnpaBneH4YeCknx AaHHbIX B pexmme
OHNavH BMECTO 14 oHewn

« CTPYKTYpKM3aLmsa OCHOBHbIX JAHHbBIX MO NnaTtexam 3a cyeT
onoseLleHnd B Telegram

» CUCTEMATU3MPOBAH 1 ONTUMN3MPOBAH AOKYMEHTOOH0POT

« EAnHaga nnatdopMa Angd MOHUTOPUHIa AeHEXHbIX OnepaLmn
Nno Bcem pervoHam PO, rae pacnonoxeHsl 100 LieHTpoB
(PUHaHCOBOW 0TBETCTBEHHOCTU. OBpaboTka 5 000-40 000
nnaTexew B AeHb.

HaxoasaTcsa B akTyanbHOWM CTaAMu CONPOBOXAEHMS
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KOMIMJIEKCHOE PELLEHWE

MucTpans 0PI AHW3ALINOHHDIE PAMKH

OAMH 13 KpyNHEWLLIMX NPOU3BOANTENEN r MOCKBa Arpm 200

1 AVCTPMOYTOPOB KPYM 1 APYrX NPOAYKTOB NUTaHNS

WHTETPATOP 1C
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Cpok BbinonHeHud: ¢ 02.2019 no 01.2021
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®YHKLINOHAJIbHbIE PAMKH

- Ynpasnexue HC (MDM)

- broopxeTnposaHue

- KagHayencTso

- PernaMeHT1poBaHHbIN y4eT

- YnpaBneH4eckmin y4eT (faHHbIe Mo GMHAHCOBOMY pe3ynbTaTy
B aHanMTUYeCKmMX pas3pe3ax rno permoHam, CerMeHTam nNpoaax,
KNneHTam, bpeHaam 1 HoMeHKNaTYPHbIM MO3NLMAM «B 1 KINK»).

- OnepaTnBHbLIV yyeT

* YNpaBneHue 3akynkamu

23 - Cknafckas norncTuka

* MNpopaxwn, CRM 1 MapKeTuHr

- OnepaT1BHOE NNaHNPOBaHKE: MPOAaxu, MPOM3BOACTBRO,
BHE[IPAEMBIE Onepar

PELLIEHYS - 5.

wiseadvice-it.ru




KOMIMJIEKCHOE PELLEHWE

PyccKuit xono 0PI AHW3ALINOHHDIE PAMKH

pr”"'e‘"%'/”/‘ NPOV3BOANTENE MOPOXEHOI O 18 TOProBbIX GUNMANOB B Pa3NMUHBIX FOPOAaX, Arm 1409
MNONyPaocprkaTos 06beAVHEHHbIX B 4 PErvioHarnbHbIX AMBU3VOHA

Cpok BbinonHeHus: ¢ 07.2017 no 06.2020

WHTETPATOP 1C
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®YHKLINOHAJIbHbIE PAMKH

* YNpaBneH4yecku yyeT

« byxrantepckuin 1 HanorosbIv y4eT
« [popaxu

* 3aKynKku

« Cknag

BHEPAEMBIE
PELIEHMS

wiseadvice-it.ru

HaxoasaTcsa B akTyanbHOWM CTaAMu CONPOBOXAEHMS



KOMIMJIEKCHOE PELLEHWE

Nupep OPrAHM3ALIMOHHbIE PAMKH
MpoV3BOAUTEND 6E3aMKOrOMbHBIX HAMUTKOB NNOTHBATBOEKT HA S8B0RS B T ABOCNARI

noa Mapkamu «Swell», «Monster Energy» 1 ap.

WHTETPATOP 1C
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Cpok BbinonHeHus: ¢ 08.2017/ no 03.2018

¢ BOYHKLNOHAJIbHbIE PAMKH

« [Npogaxu

« CRM MapkeTuHr

« [lpon3BoaCTBO
(pacueT cebecToMMOoCTK, YUeT 3aTpaT Ha NMPON3BOACTBO)

‘ t. ‘ * 3aKynKku

« Ckmag v oocraBka

BANAEP

HDOVIBBOACTBO H3aNWTKOB

« KasHayencTBo

BHEuPﬂEMbIE + ®MHaHCOBbLIN pe3yrnbTaT M KOHTPOMTNHI
PEI_“EHMH MNepexond ¢ I'anakTuku « MCOO

wiseadvice-it.ru

Haxopoatcas aKTyaanoﬁ CcTaguun conpoBoXaeHus



KOMIMJIEKCHOE PELLEHWE

CnekTp

0PI AHW3ALINOHHDIE PAMKH

r. CaHkT-lleTepbypr
r.Mocksa
BpsaHckad obnacTb, n. lorap

®YHKLINOHAJIbHbIE PAMKH

« YnpaBneHue OTHOWEHUAMM C KnneHTamm (CRM)
* YNpaBneHve npogaxamu

+ YNpaBneH1e Npon3Bo4CTBOM

« YyeT 3aTpaT 1 pacyeT cebeCToMMOCTU
« [lokymMeHTo060pO0T (ECM)

* YNpaBneHue 3akynkamu

+ YNpaBneHue CKNagom 1 3anacamu

« byxranTepckunin n HanoroBbI y4eT

« KasHayencTso

- blogxeTnposaHue

* YNpaBneHue nepcoHanom

BHE/PAEMBIE Bnrpecan eyt nontopor
PEUIEHHA Toascnoprinrorvcri

Tpengep MONOYHOIro Chipbd AN NULLEBOV
NPOMbILLNEHHOCTH

Cpok BbinonHeHud: ¢ 01.2021no 01.2023

1C:dokymMeHTO060pOT KOPTT

Haxopoatcas aKTyaanoﬁ CcTaguun conpoBoXaeHus
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KOMIMJIEKCHOE PELLEHWE

BonxaHKa 0PI AHW3ALINOHHDIE PAMKH

Cenbxo3npennpuaTtue, 6e3ankoronbHoe Npon3BoACTRO,
NekapH4, MONMOYHOE NPOM3BOACTBO U AP.
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C. YHOOPbI, YNbAHOBCKad 06n1acTb
r. YNbAHOBCK

Cpok BbinonHeHus: ¢ 2021 no 2022

®YHKLINOHAJIbHbIE PAMKH

+ YnpasneHve HCW

* YNpaBneHusa npoaaxamu

+ YNpaBneH1e Npon3Bo4CTBOM

« YyeT 3aTpaT 1 pacyeT cebeCTOUMOCTH
« YNpaBneHue 3akyrnkamu

* YNpaBneHue cknagoM 1 3anacamu

« byxranTepckuin 1 HanorosbIv y4eT

- blogxeTnposaHue

« KopnopaTtnBHOe Ka3Ha4yencTBo

« YNpaBneHue oroBopamu

 KagpoBbiv y4eT 1 pacyeT 3apaboTHOM MaThl
* YNpaBneHue peMoHTamu

* VIHTerpaum ¢ BHeLWHNMKY CUCTEMaMM
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PELLEHHS
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KOMIMJIEKCHOE PELLEHWE

OcTpoB AKBaKkynbTypa

WHTETPATOP 1C
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OPrAHU3ALIWOHHBIE PAMKH
B C(JDGaTk;;T-I'IeTeprr

CpOK BbinonHeHusd: ¢ 01.2020 no 08.2020 — (IJVHKI.IVIUHAﬂbeIE PAMKM

* 3aKynKku

PribonepepabaTbiBatoLLee npeanpuatmne

N

« [pON3BOACTBEHHbIN yYEeT

+ KagpoBbiv y4eT 1 pacyeT 3apnnaTsl
- [pogaxu

« Cknagckon yyet

« KasHa4yencTso

« byxranTepckuni n HanoroebIv y4eT
= « MOHUTOP LLeneBbIX MoKa3aTenem

S « MUrpaums AaHHbIX M3 MICTOPUUYECKMX CUCTEM 3aKa3umKa
BHEﬂPﬂEMblE (1C:BIM, 1C:YT, 1C:3YT) C NnepeHOCOM AOKYMEHTOB C Havana

rofa B eanHoe MHQopMaLLMOHHOE none Ha 6a3e 1C:ERP
PEI_“EHMH 1C:ERP.YnpaBneHue npeanpuaTtuem

« HopmManusauma HCA

wiseadvice-it.ru




KOMIMJIEKCHOE PELLEHWE

Metposakc Gapm 0PI AHW3ALINOHHDIE PAMKH

prI'IHel/ILLII/II/I POCCUNCKN TTPON3BOANTESb r. MockBa APM 160

1 3KCMOPTEP NEKaPCTBEHHbIX NpenapaTos

WHTETPATOP 1C
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Cpok BbinonHeHus: ¢ 11.2020 no 05.2022

w\
l — nem pQBG!(( | « MC®O v yrpaBneHueckuin yueT

- ’ — — (MaHHble No aHanUTKKe CobupatoTCs B eAMHOM LMMPOBOM

®YHKLINOHAJIbHbIE PAMKH

« [1NaHnpoBaHWe NPOn3BOACTBa

« [NaHMpOBaHKMe 3aKynok 1 obecneyeHne
- bropxeTtmnposaHve

* YNpaBneHue 3akynkamu
* YNpaBneHue npon3soaCTBOM

none ¢ npumMeHeHvem Data Science)
+ KasHauencTso

BHEuPHEMblE « PernamMmeHTpoBaHHbIN y4eT
PELLEHWA - Vpagnenvie npogaxamy

wiseadvice-it.ru




KOMIMJIEKCHOE PELLEHWE

Cersanit OPT AHW3ALINOHHBIE PAMKW

OAVH 13 KDYMHENWNX 3aPyOeXHbIX [0noBHas opraHun3aums B r. Mockae, Arm 300

NPOM3BOANTENEN aKPUMOBbIX BaHH 1 CaHdasiHCa P E S lockoekollee ae Ty

WHTETPATOP 1C
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Cpok BbinonHeHusd: ¢ 10.201/ no 08.2020

®YHKLINOHAJIbHbIE PAMKH

+ YNpaBneHue npogaxamu

« Cknagckon yyet

 TpaHCnopTHagsa 1 cknaackasa norncTuka
« YnpaBneHue 3akynkamu

+ YnpaBneHne Npon3Bo4CTBOM

« [1NnaHnpoBaHue

 PernamMeHTMpOBaHHbIN yueT

« blogXxeTnpoBaHue 1 ynpaBneH4YeCckni yueT
(BHeOpeHa cMcTemMa yrpaBneHYeckoro y4eTa C Hyns)

BHE/IPAEMbIE

« KazHayencTBo
* YyeT MCOO

PELLIEHWA

1C:ERP 1C:JokyMeHTOO060pOT

wiseadvice-it.ru

Haxopoatcas aKTyaanon CcTaguun conpoBoXaeHus



KOMIMJIEKCHOE PELLEHWE

®a30TpoH BM3 jez|  OPrAHU3ALINOHHBIE PAMKK

[lpon3BoaMTENb PaaNONOKALLMOHHOM TEXHUKM ONA
nctpebutenen (Mur), septoneTos (Ka-28, Mn-28H) n ap.

WHTETPATOP 1C
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25 nogpasneneHun npeanpuatua B r. MockBa

®YHKLINOHAJIbHbIE PAMKH

* YnpaBneHue cknagamu
« BXOOHOW KOHTPOMb 3aKynaeMbiX MaTepranos

HERRY - YnpaBneHue 3aKynkamu
R « KOHCTPYKTOPCKO-TEXHOMOrMYeCKasi NoArOTOBKa

NMPOW3BOACTBA

« [1NaHnpoBaHWeE NPON3BOACTBa

« OnepaTmnBHbIN NPON3BOACTBEHHbLIN yUEeT

* YnpasneHve npoaaxamu

b * /IHBECTULIMOHHAA OeATEeNbHOCTb

§ @it - Cada B apeHay nnowanem

gi.‘ * + KagpoBbiv yYeT 1 pacyeT 3apaboTHOM NnaThl
« byxrantepckuin 1 HanorosbIv y4eT

« BIOAXETNPOBAHWE M Ka3HAUENCTBO
BHEﬂPﬂEMbIE « YnpaBneHyeckas 0TYETHOCTb (YMEHbLUIMMOCH BPeMS]
PELLIEHWA

NOArOTOBKM OTYETHOCTM MO UCTONMHEHWIO MOEHTUDUKATOPA
FOCKOHTpaKTa OT 3-5 AHel 1o 3-5 Yacos)

wiseadvice-it.ru




KOMIMJIEKCHOE PELLEHWE

®rY « FKHILL uM. M.B. XpyHuuesa» OPIAHW3ALIUOHHBIE PAMKM

E?gggﬁ;‘mee MPEANPUATME PAKETHOKOCMIHECKON 9 opraHn3aLmMn B pasnnyHbix ropogax Poccum ArPm 2 300

WHTETPATOP 1C
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Cpok BbinonHeHus: ¢ 02.2015no 08.2016

®YHKLINOHAJIbHbIE PAMKH

- ByxranTepckumit n Hanoroebin y4eT (no cTaHaapTam PCBY)
- OUHAHCOBbI aHaNM3 1 ynpaBneHme

« LleHTpann3oBaHHOE yrnpaBneHne HOpMaTUBHO-CMPaBOYHOM
MHPOpMaLIMen (MCnonb3yemon B 061acTn ByXranTepckoro
 Hanorosoro yyeTa)

+ KasHauencTso
- blogxeTnposaHue

« Habop MHTEerpaLnoHHbIX MEXaHM3MOB B3aMOOENCTBUA

BHEﬂPHEMblE (HVHaAHCOBOW CUCTEMBI CO CMEXHBIMU PELLEeHNAMM

npeanpuaTus

1C:YnpaBneHue npom3BoACTBEHHbLIM NPpeanpUATUEM
PE“-IEHMH > > PRI « ABTOMaTM3aLnd pa3gensHoro yyeTa 3atpaTt no O3

wiseadvice-it.ru




KOMIMJIEKCHOE PELLEHWE

Moa NDA

OOHO M3 KpYNHENLLVX NpeanpUaT OBOPOHHOM
NPOMbILLIEHHOCTN PO

Cpok BbinonHeHus: ¢ 04.2022 no 07.2024

DISCLOSURE

AGREEMENT

BHEAPAEMbIE
PELLEHWA (nepexon c Mapyca)

0PI AHW3ALINOHHDIE PAMKH

110p. ML Konuuectgo cotpyanmkos 3 900+

®YHKLINOHAJIbHbIE PAMKH

« [loroBopbl, 3aKa3bl, kasHaderncTso (ECM)

- OnepaTunBHbIN yueT (hbopmurpoBaHme BK, nnaHoBbIx
Kanbkynaunn n HCW; oCHOBHOE NpOM3BOACTBO, BbiMyCK
npoaykumn n ACE B 7.4. HNOKP) ; Mex3aBo/ckas KoornepaLms
N nNepepaboTka AaBanbyeCckoro Chipba; Cknaabl, 3aKynku,
peanun3auua; coensbHag 3/n; BCroMoraTtenbHoe Npon3BOACTBO
N BHYTPW3aBOACKME YCNYrn; KanuTansHoe CTPOUTENBbCTBO;
yueT 6paka 1 3aTpaThbl Ha MPON3BOACTBO)

- PernamMeHT1poBaHHbIN yYeT (AeHEXHbIE pacyeThI;
B3aVMOpPAaCYeTbl; MaTepuranbHbI YYET, yYeT BbiMyCKa rOTOBOW
npoaykunn n ACE; OC, HMA, HNOKP; 3/n v npoune cyeTa;
3aTpaThbl U CEBECTOMMOCTb; GUHAHCOBbLIV pe3ynbTaT
N pernamMeHTMpoBaHHaa OTYETHOCTb; OTYETHOCTL Mo [ O3;
HanoroBbIN y4eT)

« Hanorosblt MOHUTOPUHI
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WHTETPATOP 1C




KOMIMJIEKCHOE PELLEHWE

3J1 6 - MMpOBOI NAEP NO NPOW3BOACTBY 3NEKTPOAHON UPI'AHVI3AI.WIUHHbIE PAMKW

npoAYyKUMM ANS NPeanpUATN METaNNyPruyeckom, -

WHTETPATOP 1C
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XVMNYECKOW 1 MaLLMHOCTPOUTENBHOW OTPaCcnen. 4 NPON3BOACTBEHHbIX NPEANPUATHS apm 700
B pa3HbIx pernoHax PO

CpOK BbINOMHEHUs: ¢ 04.2022 1o 12.2024 ®YHKLWOHAJIbHBIE PAMKM

* YNpaBneHne HopMaTnBHO-CNpaBo4YHON MHQOpMaLLMEN

» [1NaHMpOoBaHKe 1 y4eT NPon3BOACTBA
(ckBO3Has Kanbkynaums NIaHOBOM 1 GakTUYEeCKoW
Cce6eCTOMMOCTM CMOXHOW MPOAYKLIMN)

* YnpaBneHue npoaaxamu

* YNpaBneHue 3akynkammu

- [lononHnTenbHaa aHanuTmka 1 oM. OTHETh|

- Cknagckoun yyeT

* YNpaBneH4eckn yyeT

- brooxeTnposaHue

« QMHaHCHI

- KazHauencTso

BHEﬂPHEMHE - /IHBECTULIMOHHASA NpOrpamMmMa
- ObecneyeHne 3aLmTbl HOPMaLUK
PElIJEHI/IFI « ObecneyeHmne aKOHOMNYECKOM 6e30MacHOCTH
« MCOO
« PernaMeHT1pOBaHHbIN 1 HanoroBbIv y4eT

wiseadvice-it.ru




KOMIMJIEKCHOE PELLEHWE

Pindstrup 0PI AHW3ALINOHHDIE PAMKH

MexayHapoaHas KoMMaHWsl, NPOU3BOACTBO
BbICOKOKAYECTBEHHbIX Cy6CTPAaTOB

CpokK BbINOMHeHus: ¢ 05.2023 no 0.204 dYHKLUWOHANBHBIE PAMKY

« PernameHTupoBaHHbI yueT (BY 1 HY)
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2 lopnanyeckmx nmua

* YNpaBneHue 3akynkamu

« YnpaBneHue npoaaxamu

« YNpaBneHve npon3soaCcTBOM
* YNpaBneHve cknagom

« MCOO 1 KOHCONMAaUMA OTYETHOCTH

- blogpxeTnposaHue

BHEﬂPHEMblE « KazHauencTso
PEI_“EHMH (nepexoa c Navision) « CRM

wiseadvice-it.ru




KOMIMJIEKCHOE PELLEHWE

Mon NDA

MexayHapoaHas KOMAaHWs, KPYmHbI MpoM3BoaAMTENb
CPEeOCTB rUreHbl ANs XEHLLUMH

Cpok BbinonHeHusd: ¢ 09.2023 no H.B.

DISCLOSURE
AGREEMENT

BHE[IPAEMbIE
PE“.IEHMH (nepexon c Oracle)

0PI AHW3ALINOHHDIE PAMKH

[ONoBHas OpraHn3aLmns 1 4 OUBU3MOHA APM 850

(Kaxablv CO CBOWM BUAOM AEATENbHOCTH)

®YHKLINOHAJIbHbIE PAMKH

« PernamMeHT1poBaHHbIN y4eT (ByXranTepcKuii 1 HanoroBbli)
« [1NnaHnpoBaHue

« YnpaBneHue normcTmkom

+ YnpaBneHue cknagom

* YNpaBneHue npogaxammu

* YNpaBneHne npon3so4CcTBOM

* YNpaBneHue 3akynkamu

* YNpaBneH4yecku 1 GUHaHCOBbLIV y4eT
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WHTETPATOP 1C




KOMIMJIEKCHOE PELLEHWE

HRS - MexayHapoaHasa koMnaHus, 3aH1MmatoLLas . 0PfI-\H|/|3I-\I.lI/IUHHbIE PAMKM
NMOVPYIOLLME NO3MLLM B ChHEPE MPOrpaMMHbIX —
peLueHVM ONS UHOYCTPUN HoReCa 45 NMHOCTPaHHbIX FOPUONYECKMX ITNL,

Cpok BbinonHeHus: ¢ 01.2018 no 01.2020 UCUBEHHUGTM "PUEKTA

« MynbTUSA3BIMHOCTb (MYNbTUSA3BIYHBI MHTEPDENC,
noacucTemMa neperooB 06bekToB HCYI, MHOrOA3blUHbIE
MaKeTbl MeYaTHbIX GOPM C BbIBOPOM Si3bika nedaTh),

I_O CTM H M L--I H bl E MynbTUA3bIYHBIE LWaBMOHbI PACCHINOK 1 YBEAOMAEHMUN

« Pa3paboTka apxXmMTEKTYPbI BaNOTHBLIX KOHBEPCUN

PE CTO PAH H b' E C NCNONb30BaHMEM JTOKal1bHbIX KYPCOB MEXOY

OpraHM3aunaMm/ Jorosopammn/ JOKyMeHTamMu

C VI CT E M bl B HECKOJBKVIX BaMOTax

« /Icmonb30BaHWe A4 Kaxaou OpraHn3aLym CBOeW BanioThl
pernaMeHTUPOBaHHOIO y4eTa, XpaHeHe 1 MCNoNb30BaHVe
CBOWX KYPCOB BantoT A1A KaxO0oW OpraHn3aLLmm

- BeeHwve onepaLMoHHOM OeATENbHOCTH B pa3pese
14 CKBO3HbIX aHamMTmK

BHEuPﬂEMHE 1C:ERP.YnpasneHwue npeanpuaTmem * YHUPUKaLIMA NpoLLeccoB ans 6onee 45 MHOCTPaHHbIX HoP. L
PE“.'EHMH + YyeT HOC no pernoHasnbHbIM CTaBkaM Kaxaom CTpaHbl
Al P + HezaBncMMoe OTpaxeHme X03aMCTBEHHbLIX OnepaLLmi

MO yNpaBNeHYECKOMY 1 PErMaMeHTVPOBaHHOMY yYeTam

WHTETPATOP 1C
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Haxopoatcas aKTyaanoﬁ CcTaguun conpoBoXaeHus



KOMIMJIEKCHOE PELLEHWE

MAID

/13ydeHne CTpoeHs WeNbOOBbIX MOPEN, TPaH3UTHBIX
M IPUBPEXHbBIX 30H APKTUKM 1 MMPOBOIO OkeaHa

Cpok BbinonHeHusd: ¢ 09.2020 no 12.2021

P

BHEMIPAEMbIE
PELUEHMA

0PI AHW3ALINOHHDIE PAMKH

MockBa, CaHkT-IeTepbypr, MypmaHcK, Coun

/ cynoB Hay4Horo ¢nota MAI'G

MBYHKLINOHAJIbHbIE PAMKH

- CructemaTmnzauma n Hopmanusaund HCW 4 nogpasneneHnsax
- KazHavyencTso
* YnpaBneHne GrHaHcaMm 1 KOHTPOMNHIE
- brooxeTnposaHue
* YNpaBneH4eckn yyeT
(aHanMTVKa B 3 pasa bbicTpee 13 Nto6oN TOUKN M1Pa)
» PernaMeHT1poBaHHbIN y4eT
* YNpaBneHue npoekTamu
« [1pOM3BOACTBO
- Cxnan
* 3aKymnku
- JlorncTuka
- KagpoBbiv y4eT 1 pacyeT 3apnnaThl
« [lokyMeHTO060pPOT
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WHTETPATOP 1C




KOMIMJIEKCHOE PELLEHWE

RCB Bank 0PI AHW3ALINOHHDIE PAMKH

MeXAyHapOAHbIM GaHK 4 dpunnana: Mockaa, Syprus, London, JIMXTeHLTenH

Cpok BbinonHeHud: ¢ 10.2021no 01.2023

L

BHEﬂPHEMHE * 6 ypOBHeW annokaumu, 4 ypoBHA ryouHbl aHanMTUKK

PELLIEHMA

0COBEHHOCTH NPOEKTA

- [1POEKT Ha aHr MNCKOM A3blKe
(NpoekTHasa AOKYMEHTaLMs, KOMMYHUKALLW)

* IHTepdenc - aHrnnMmnckumn

« CNoXHble npoLLefypbl COrnacoBaHWsa 4OrOBOPOB,
3a8BOK Ha pacxonoBaHue [1C

- BloaxeTnpoBaHme (CnoxHas cucTema 61oKeTMPOBaHNSA)

« OPEX, CAPEX, nokanbHble 61oaxeTbl (LT, 61oa4KeTbl apeHbl)
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WHTETPATOP 1C




KOMIMJIEKCHOE PELLEHWE

Ledvance

WHTETPATOP 1C
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0PI AHW3ALINOHHDIE PAMKH
OOuH 13 BeAyLLUMX MUPOBBIX MPON3BOAMTENEN 50
OCBETUTENBHOI0 000PYA0BaHUA N «YMHbIX» PELLIEHNN APM

Cpok BbinonHeHusd: ¢ 02.2024 no 06.2024

®YHKLINOHAJIbHbIE PAMKH

« PernamMmeHT1poBaHHbIN y4eT no PCBY
* YnpaBneHue 3akynkamu

- PacyeT cebecTonMOCTH

- YnpasneHue npoaaxamu

- KazHayencTBo

BHEuPHEMblE - YnpaBneHue cknaaom, 3anacamm v OCTaBKOM
PE“_IEHMH (nepexon c SAP)

wiseadvice-it.ru




KOMIMJIEKCHOE PELLEHWE

OPT AHW3ALINOHHBIE PAMKW

OL1Ha U3 KPYMHENLLMX KOMNaHWN-NPOn3BOAMTENEN 3 npeacTasuTenscTea B CHI Apm 40
NPOAYKTOB NMATaHWA N HaNUTKOB B MVPE (KasaxcTaH, Y3bekncTaH, Benapycs)

WHTETPATOP 1C

Pepsico
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Cpok BbInonHeHus: ¢ 11.2023 no 02.2024

MBYHKLINOHAJIbHbIE PAMKH

« 33 4 MecdLLa BHeEOPEHbI 1 3anyLLEHbl B paboTy pernoHarnbHble
KOH®UrypaLLmMm C y4eTOM NTOKaNbHOr O 3aKoHO4aTENbCTBA

« [loBbILLEeHa ONepaTMBHOCTbL NONyYeHUa MHOOPMAaLLUMA
3a cyeT nHTerpaumm ¢ Mmactep-cuctemon 1C:ERP B kaxaom
pernoHanbHOM NoapasaeneHmm

« [poLLecchl KagpoBOro yyeTa 1 pacyeTa 3apaboTHOM NNaThl
NpuBeOeHbl K eAHbIM CTaHaapTaM PepsiCo B 3 cTpaHax

- PeannsoBaHa nHTEerpauma c cuctemomn «KnmeHT-baHk»
MO BbIrPY3Ke NEPBUYHBIX MMIATEXHbLIX MOPYYEHUI

I =

+ ONTUMKM3MPOBAaHbI MPOLLECCHI pacyeTa 3/M

1 BbICBODOXAEHO 0 25% BpeMEHW COTPYAHWNKOB
BHEuPﬂEMblE OTBETCTBEHHbIX MoApa3aeneHunm
PE“.'EHMH « CokpalleHbl 3aTpaTbl Ha 30% Ha 0bHOBNEHVE,

pa3BuTUe N Nooaepxky «1C»

wiseadvice-it.ru




[IPOEKT HA BASE WA:®UHAHCUCT

Moa NDA OPIAHU3ALIMOHHBIE PAMKW

Cpok BbINonHeHus: ¢ 10.2024 no 03.2025 0COBEHHOCTH PEA"M3A|_MV| NMPOEKTA

+ BbInonHeHa KoMMnnekcHasa nepBryHaa M1rpaLLma
HNaHHbIX HCW 13 6a3bl 1C:BI'

- [lopaboTaHa BO3MOXHOCTb B paMKax e AMHOr o JOKyMeHTa
DaKTUYEeCKMX NnaTexen NpoBOAMTb NepepacnpeneneHme
nnaTexen B pa3pese ynpaBneH4eckmux aHanmTuk

DISCLOSURE C COXpaHeHeM 1 OTCnexmnBaHMeM UCTOPUN 3TUX U3MEHEHUIA

AGREEMENT - [lopaboTaH anropyTM aBTopacnpeneneHms nnatexe
Ha aTane 3arpy3ku 13 KMeHTa baHka

« [JopaboTaHbl MEXaHW3MbI OMOBELLEHNS 1 COracoBaHWA
0BObEKTOB C MOMOLLbIO Telegram

BHEuPHEMbIE + B COOTBETCTBUM C KITMEHTCKMMM TREBOBaHWAMM pa3paboTaHa

PE“.IEHMH HoBasa (opMa YrpaBneHYeckoro yyeTa

=
=]
—
>
=)
<
LLY
4.
=

wiseadvice-it.ru

WHTETPATOP 1C




[IPOEKT HA BASE WA:®UHAHCUCT

Moa NDA 0PI AHW3ALINOHHDIE PAMKH

Pa3paboTumk KOMMbIOTEPHOI O NPOrPaMMHOro
obecneyeHmns KonnyecTBo COTpyaHNKOB 400 APM 39

CpokK BbINONHEHUs: ¢ 10.2023 no 02.2024 O0COBEHHOCTH PEA"M3AUMV| NMPOEKTA

+ BbinonHeHa HacTpovika CUCTEMbI MO CreLmndunky
B13HEeC-NPOoLLEeCCOB 3aka3unka: NnaHMpoBaHue BIo0XEeTOB
C Y4eTOM TPebyEeMbIX aHaANNTUYECKUX Pa3Pe30B, COornacoBaHme
(VHaAHCOBbIX OrnepaLLM Mo rMOKUM MapLUpyTam

« HacTpoeHbl HeobxoaMMble LWabNoHbl AOKYMEHTOB

m AN PasnuYHbIX MoApPa3aeneHnii, a Takke CnoxHasa CXxema
DISCLOSURE npaBa J0CTYMoB

+ BbinonHeHa KoMMNnekcHasa nepBryYHaa M1rpaLLma
lailigalsal HNaHHbIX HC 13 6a3bl 1C:BI'

« [lopaboTaHa norvka TMnoBoro 0bMeHa B 4YaCTu CUHXPOHW3aLLMN
nnaTexen — BCTPOEHb! AOMONMHUTENbHbIE aHANUTUKM
« OBbyyeHue Nonb3oBaTenemn U KOHCYNbTalOHHAA NoAAePXKa
BHEuPHEMblE « BCOOTBETCTBMM C 3anpocamm Knmema?un pa3paboTaH 1
BHELpEeH MexaHn3Ma 3allUMThl OT Aybnew npu onnaTe rno cyeTam
PEI]]EHMH « [lopaboTaH MexaHn3M KOHTPOS CTaTyCOB M1aHOBbIX
3a8BOK Ha nNnaTex — JobaBneHb HoBble CTaTyC bl
B COOTBETCTBUMU C TpeboBaHNAMK KnneHTa
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WISEADVICE

MHTErPATOP 1C
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